This is a comprehensive review of the Mehta family portfolio, designed for a 30-minute client
meeting.

Executive Summary
e Total Portfolio Value: 125.7 Crores.

e Overall Performance: The portfolio generated a 14.20% return, slightly outperforming
the benchmark of 13.45%.

e Primary Insight: Your wealth has grown significantly, but it is heavily "barbell" shaped.
You have massive wins in risky startups (Venture) which are masking significant losses in
your Real Estate holdings. Currently, nearly 68% of your wealth is locked in illiquid assets
(Real Estate + Venture).

Portfolio Health Check

»” Red Flags (Areas of Concern)
e Real Estate is Dragging You Down: Your Real Estate portfolio (37% of total wealth) is
actually losing money with a -4.07% return.

o Specific Concern: "Prime Business Park" is bleeding value, down 32.65% in absolute
gains (-27.3 Cr loss).

o Concentration Risk: The "NCPA - Flat 2202" alone makes up nearly 25% of your
entire net worth (31.0 Cr). If the Mumbai property market sneezes, your portfolio
catches a cold.

e Blue Chip Struggles: While your startups are flying, your stable "blue chip" stocks are
struggling. HDFC Bank is down 40% in absolute gains, and Reliance Industries is down
35%.

e Liquidity Crunch: With ~68% in Real Estate and Venture, and only ~1.7% in Debt (fixed
deposits/bonds), you have very little "cash on hand" relative to your wealth.

Green Shoots (Bright Spots)

e Venture Capital Home Runs: Your "Venture" category is the star, returning 44.39%.

o The Unicorn: "Captain Fresh" has grown by an incredible 2,400% (turning 50
Lakhs into ®12.5 Cr).



o The Follow-up: "Zetwerk" is up 1,100%. These two bets alone are carrying the
portfolio.

e Hidden Gems in Equities: While the big names struggled, smaller picks shone. "Gabriel
India" is up 473% and "CDSL" is up 347%.

e Smart Moves in AlFs: Your alternative fund "Abakkus Emerging Opportunities"” is
performing very well with a 76.67% gain.

The Narrative (Analogy for the Client)

"Think of your wealth like a large fruit orchard.

Right now, your 'Old Oak Trees' (Real Estate) are struggling. The biggest tree (NCPA) is
stable but not growing much, while another large tree (Prime Business Park) is actually
shrinking and losing branches.

However, the 'Exotic Seeds' (Startups) you planted in the greenhouse have exploded into
massive, prize-winning plants (Captain Fresh & Zetwerk). They have grown so fast that they
are making the whole garden look successful, even though the big trees are having a bad
year.

Meanwhile, your 'Vegetable Patch’ (Stocks) is a mixed bag. The staple crops (HDFC,
Reliance) are having a tough season, but the smaller, unique vegetables (Gabriel, CDSL) are
thriving."

3 Strategic Moves (Action Plan)

1. Harvest the "Exotic" Wins (Risk Reduction):
o Action: Take partial profits from Captain Fresh and Zetwerk.
o  Why: A 2,400% gain is phenomenal. In the startup world, paper wealth can vanish
quickly. Let's convert some of that "paper money" into "real money" to secure your
family's future.

2. Prune the Dead Wood (Stop the Bleeding):
o Action: Review Prime Business Park for potential sale.
o Why: It is down nearly 7.3 Cr. We need to discuss if this asset will ever recover or if
we should sell it to stop the losses and reinvest elsewhere.

3. Rebalance into Stability (Liquidity):



o Action: Move proceeds from the Startup/Real Estate sales into Debt Mutual Funds
or High-Yield Bonds.

o Why: Your Debt allocation is only 1.72%. We need to build a larger "safety net" of

liquid cash that generates steady income, so you aren't forced to sell assets during a
market downturn.

Meeting Structure (30 Minutes)

Minutes 0-5: The "Big Number"” (Warm-up)
o Show the total value (125.7 Cr).

o Celebrate the overall win: "You beat the market benchmark (14.2% vs 13.45%)".

Minutes 5-15: The Tour (The "Orchard" Analogy)
o Use the narrative above.

o Show one simple chart: Compare the Real Estate loss (-4.07%) vs. the Venture gain
(+44.39%).

Minutes 15-25: The 3 Moves (Decision Time)
o Propose selling a portion of Captain Fresh.

o Discuss the exit strategy for Prime Business Park.

o Get buy-in to increase the "Safety Net" (Debt) allocation.
Minutes 25-30: Next Steps

o Agree on action items (e.g., "l will bring paperwork to trim the Captain Fresh
position").

Would you like me to draft the specific email to the Mehta family to set up this
meeting?
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